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Abstract 

Urban tourism plays a vital role in shaping the economic and cultural contours of a city. Delhi, the capital of India, is not just a political hub 

but also a melting pot of history, heritage, modernity, and multiculturalism. This paper explores urban tourism in Delhi through the 

analytical lens of SWOT (Strengths, Weaknesses, Opportunities, and Threats), focusing specifically on its infrastructure, accessibility, and 

visitor experiences. The study integrates primary and secondary data, literature reviews, field observations, and stakeholder interviews to 

evaluate the existing ecosystem. It presents a holistic picture of how Delhi caters to both domestic and international tourists and what steps 

are required to enhance its urban tourism potential in alignment with smart city planning and digital tourism goals. 
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Introduction 

Delhi is a city that embodies layers of history juxtaposed 

with the rapid pace of urbanization. From the imposing 

grandeur of the Red Fort to the vibrancy of Connaught 

Place, Delhi offers a rich tapestry of tourism experiences. 

As urban tourism gains momentum globally, Delhi stands at 

a critical juncture to redefine its approach to tourism 

infrastructure, digital accessibility, public convenience, and 

sustainability. Despite its cultural wealth and improved 

connectivity, issues like pollution, congestion, unregulated 

vendors, and inadequate signage plague visitor satisfaction. 

This paper seeks to identify these complexities and propose 

a way forward through SWOT analysis. 

Urban tourism has emerged as one of the most dynamic and 

influential segments of the global travel and tourism 

industry, especially in the context of rapidly urbanizing 

nations. Delhi, as India’s capital city and one of its most 

prominent metropolitan hubs, presents a multifaceted 

landscape for urban tourism. The city is a unique blend of 

ancient heritage and modern infrastructure, historical 

gravitas and digital advancement, traditional marketplaces 

and smart urban planning. Against this backdrop, the study 

titled "Urban Tourism in Delhi: SWOT-Based Study of 

Infrastructure, Accessibility, and Visitor Experience" seeks 

to offer a comprehensive, analytical, and human-centered 

narrative that delves into the strengths, weaknesses, 

opportunities, and threats of Delhi’s urban tourism sector. 

However, this dynamic mix also poses significant 

challenges. The co-existence of ancient structures with high-

rise commercial buildings creates complexities in spatial 

planning. Over-tourism in certain heritage zones, traffic 

congestion, inconsistent accessibility for the differently 

abled, and varying degrees of service quality in 

accommodation are some of the pressing concerns that 

shape the visitor’s experience. Hence, a SWOT-based 

framework becomes not just a tool of academic 

convenience, but a meaningful method to dissect, analyze, 

and recommend actionable strategies. 

The present study is motivated by the urgent need to balance 

heritage preservation with urban modernization, to align 
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tourism growth with sustainable practices, and to create a 

smart, inclusive, and immersive experience for every tourist. 

In this process, infrastructure plays a central role-from 

physical connectivity through Metro networks and roads to 

digital accessibility via tourism apps and online booking 

systems. Equally critical is the availability and quality of 

accommodations that cater to a wide spectrum of travelers-

from budget backpackers to luxury seekers. Furthermore, 

the study recognizes that the heart of urban tourism lies not 

merely in bricks and bytes, but in the emotions and 

memories of those who traverse the city. 

By mapping the lived experiences of visitors and the 

structural enablers and inhibitors, the introduction opens up 

a narrative space for deeply human insights. It invites us to 

look beyond tourism statistics and delve into stories-stories 

of a foreign traveler navigating Old Delhi’s spice markets, 

of a domestic tourist marveling at India Gate lit at dusk, or 

of a student group exploring Delhi’s museums and 

memorials as part of their learning journey. These 

anecdotes, when aggregated and analyzed through a 

structured lens like SWOT, begin to reveal patterns, gaps, 

and potential. 

Moreover, the introduction explores how Delhi, as a smart 

city and an administrative powerhouse, is uniquely 

positioned to redefine urban tourism. The convergence of e-

governance, transport digitization, cultural mapping, and 

startup-driven hospitality services signifies a new paradigm. 

This evolution is not linear but layered-reflecting Delhi’s 

unique ability to juxtapose the past with the present, and 

tradition with innovation. 

As we journey through this study, this introduction serves as 

a compass. It orients us toward understanding why urban 

tourism in Delhi is not just an economic or infrastructural 

subject but a deeply sociocultural phenomenon. The 

discussion is structured to engage with the multifaceted 

realities of the urban tourist’s journey-from planning and 

arrival to exploration and memory-making. Within this 

narrative, infrastructure, accessibility, and visitor experience 

are not isolated variables but interdependent components 

that determine the city’s tourism brand. 

Through a SWOT framework, it becomes possible to 

juxtapose Delhi’s strategic advantages-such as political 

importance, historical richness, and global connectivity-with 

its limitations-like pollution, overcrowding, and resource 

mismanagement. At the same time, it opens up an inquiry 

into emerging opportunities like eco-tourism, night tourism, 

and tech-integrated visitor services, and warns of threats 

ranging from environmental degradation to socio-political 

disruptions. 

 

Aims and Objectives 

1. To identify the infrastructural strengths and weaknesses 

of urban tourism in Delhi. 

2. To analyze the accessibility and mobility facilities 

available to tourists. 

3. To evaluate visitor experiences based on hygiene, 

safety, digital support, and service quality. 

4. To study domestic vs. international tourist preferences. 

5. To provide SWOT-based policy recommendations for 

enhancing urban tourism in Delhi. 

 

Review of Literature: The literature review draws from 

global and Indian sources, including works by scholars such 

as Ashworth and Page (2011) [1], who discussed urban 

tourism’s evolution; Law (1996) [2] who defined urban 

tourism as a phenomenon shaped by urban morphology; and 

various publications by the Ministry of Tourism, 

Government of India. Studies reveal that while Delhi is 

among the top tourist destinations in India, its urban tourism 

policies are fragmented. Reports from organizations like 

WTTC and UNWTO emphasize sustainable urban planning, 

while Indian scholars highlight the socio-cultural dynamics 

unique to Delhi. 

Urban tourism has gained remarkable academic and policy 

attention over the past few decades, especially in developing 

economies like India where urban spaces such as Delhi play 

a pivotal role in cultural preservation, economic stimulation, 

and social integration. Delhi, being the national capital and a 

historic metropolis, embodies a confluence of ancient 

heritage and modern infrastructure. A thorough review of 

the literature reveals numerous dimensions of urban tourism 

across global and Indian contexts, with a growing emphasis 

on leveraging SWOT (Strengths, Weaknesses, 

Opportunities, and Threats) analysis for assessing 

infrastructure, accessibility, and visitor experiences. 

Urban tourism, according to Pearce (2001) [3], is not merely 

the exploration of urban landmarks but also the 

consumption of cultural and socio-economic spaces shaped 

by governance, transport systems, public services, and the 

hospitality industry. Scholars like Hall (2000) [4] and 

Ashworth & Page (2011) [1] have emphasized the 

transformation of cities into "experience hubs" where the 

quality of life for residents and satisfaction of tourists 

intersect. In the case of Delhi, this intersectionality 

manifests vividly as visitors navigate between Mughal-era 

heritage sites and ultra-modern shopping malls, heritage 

bazaars and metro lines, or between street food stalls and 

five-star hotels. 

Delhi’s infrastructural evolution since the economic 

liberalization of 1991 has significantly influenced its 

touristic appeal. The construction of the Delhi Metro, 

rejuvenation of Connaught Place, and development of Indira 

Gandhi International Airport into a world-class facility are 

milestones often cited in urban planning and tourism studies 

(Singh, 2014; Sharma, 2015) [5, 6]. These developments have 

positioned Delhi as a highly accessible city not just for 

international travelers but also for domestic tourists from 

Tier II and Tier III cities. As per Ministry of Tourism 

reports (2018), Delhi ranks among the top destinations in 

terms of tourist footfall in India, supported by its strategic 

position as a gateway to the Golden Triangle circuit-Delhi, 

Agra, and Jaipur. 

Accessibility, a key pillar in urban tourism, has been deeply 

explored in the literature. Lew and McKercher (2006) [7] 

argue that accessibility includes both physical connectivity 

and the perceived ease of navigating a city. Delhi’s Metro, 

hailed for its cleanliness, punctuality, and reach, is a 

recurring example in this context. Studies like those by 

Gupta and Mohan (2019) [8] discuss the metro as not just a 

transportation system but a democratizing force, opening up 

cultural assets to a wider range of socio-economic classes. 

However, Delhi’s urban tourism also faces weaknesses and 

threats that are well-documented. Urban sprawl, pollution, 

and chaotic traffic continue to deter visitor experience. The 
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World Bank’s Environmental Indicators and numerous 

studies by the Centre for Science and Environment (CSE) 

highlight the alarming levels of air pollution in Delhi, which 

have led to health concerns for tourists and residents alike. 

Moreover, challenges such as inconsistent signage, lack of 

multilingual information, and poor maintenance of public 

toilets have been identified as pain points in visitor 

satisfaction surveys (Kumar, 2018; Tiwari, 2020) [9, 10]. 

The literature also identifies gaps between policy 

frameworks and ground-level implementation. Despite the 

existence of urban tourism policies, a disconnect persists 

between municipal bodies, tourism departments, and private 

stakeholders. This leads to fragmented efforts in promoting 

inclusive and sustainable tourism. Scholars such as 

Bhattacharya and Srivastava (2015) [11] have pointed out that 

while Delhi’s heritage sites are being digitally catalogued 

under Smart City initiatives, the surrounding infrastructure 

often remains neglected, reducing the overall appeal and 

experience. 

SWOT-based assessments, as a methodological approach, 

have gained popularity in tourism literature for their 

practical applicability. A SWOT analysis allows for a 

holistic understanding of urban tourism dynamics by 

integrating internal (strengths and weaknesses) and external 

(opportunities and threats) factors. In the context of Delhi, 

studies by Jain and Mehta (2020) [12] and Dasgupta (2022) 
[13] have employed SWOT to reveal how heritage, 

hospitality, and urban mobility serve as strengths, while 

governance issues, pollution, and seasonal overcrowding 

form critical weaknesses. 

The visitor experience is another focal point of academic 

exploration. Pine and Gilmore’s concept of the "Experience 

Economy" (1999) argues that the value of tourism lies in 

memory-making, which is constructed through immersive 

and seamless interactions. In Delhi’s case, this means more 

than just seeing the Red Fort or India Gate—it involves 

engaging with the street culture of Chandni Chowk, the 

spiritual calm of Akshardham Temple, and the nightlife of 

Hauz Khas Village.  

Cultural sensitivity and inclusivity have emerged as 

important themes in recent tourism studies. Delhi’s 

pluralistic ethos provides fertile ground for such 

explorations. Nonetheless, scholars like Roy and Dutta 

(2020) [14] caution against the commodification of culture, 

where authenticity is lost in the race for commercial 

packaging. The literature calls for more community-led 

tourism initiatives where local voices contribute to curation, 

narration, and benefit-sharing. 

Gender dynamics in urban tourism also surface in research. 

Studies by Singh and Rathi (2018) [15] show that while 

female tourists find Delhi rich in culture, concerns around 

safety, especially at night, influence their perception and 

behavior. This aligns with global literature suggesting that 

gender-sensitive urban planning-like better-lit streets, 

female-only transport coaches, and responsive policing-

enhances overall tourist satisfaction. 

 

Research Methodologies 

The research adopts a mixed-method approach. Primary 

data were collected through structured surveys and in-depth 

interviews with 300 tourists (domestic and international), 

tourism officials, and urban planners. Secondary data 

sources included tourism department reports, urban 

infrastructure plans, and academic articles. A SWOT matrix 

was used to interpret findings systematically. GIS mapping 

was used to understand accessibility corridors, while 

sentiment analysis of TripAdvisor and Google reviews 

provided qualitative insights into visitor experiences. 

 
Table 1: Sample Tourist Survey Data 

 

Tourist ID Nationality Visited Sites Transport Used Satisfaction Level (1–5) Cleanliness Rating (1–5) Safety Rating (1–5) 

1 Indian Red Fort, Qutub Minar Metro 4 3 4 

2 Indian India Gate Cab 3 4 3 

3 Foreign Humayun's Tomb Metro 5 5 5 

4 Indian Akshardham Bus 3 3 3 

5 Foreign Red Fort, Lotus Temple Metro 4 3 4 

6 Indian Connaught Place Cab 2 2 2 

7 Foreign Qutub Minar, India Gate Metro 5 4 4 

8 Indian Lotus Temple Auto 3 3 3 

9 Foreign Humayun's Tomb Bus 4 4 4 

10 Foreign Akshardham Metro 4 5 5 

 
Table 2: SWOT Matrix of Urban Tourism in Delhi 

 

Category Details 

Strengths Extensive Metro Network 
 Rich Cultural Heritage 
 Diverse Food and Shopping Options 

Weaknesses Pollution 
 Traffic Congestion 
 Inconsistent Cleanliness Standards 

Opportunities Smart Tourism Platforms 
 Improved Digital Navigation 
 Sustainable Tourism Models 

Threats Over-commercialization 
 Seasonal Overcrowding 
 Environmental Degradation 

 

Table 3: Sentiment Analysis from TripAdvisor and Google 

Reviews 
 

Source Site 
Positive 

Comments 

Negative 

Comments 

Neutral 

Comments 

TripAdvisor Red Fort 120 30 50 

TripAdvisor India Gate 85 40 60 

Google Qutub Minar 95 25 40 

Google Akshardham 105 20 35 

 

Results and Interpretation 

▪ Strengths: Delhi's rich heritage, expansive metro 

network, international airport, multilingual guides, and 

varied accommodation options. 

▪ Weaknesses: Overcrowded tourist sites, inconsistent 
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cleanliness, inadequate digital signboards, weak last-

mile connectivity. 

▪ Opportunities: Smart tourism initiatives, app-based 

guided tours, night tourism circuits, cultural festivals, 

heritage walks. 

▪ Threats: Air pollution, political protests, lack of 

unified tourism governance, seasonal fluctuations in 

tourist footfall. Visitor feedback showed high 

appreciation for historical monuments and food 

diversity but highlighted concerns over traffic 

congestion and lack of tourist-friendly signage. 
 

Table 4: Tourist Experience Score by Nationality 
 

Nationality 
Avg. Satisfaction 

Level (1–5) 

Avg. Cleanliness 

Rating (1–5) 

Avg. Safety 

Rating (1–5) 

Foreign 4.4 4.2 4.4 

Indian 3.0 3.0 3.0 

 

Interpretation 

Foreign tourists reported significantly higher satisfaction 

across all parameters (safety, cleanliness, and overall 

experience) compared to domestic tourists, suggesting that 

local expectations may be more critical or experiences may 

differ due to familiarity and infrastructure gaps. 

 
Table 5: Most Frequently Used Transport Modes 

 

Transport Mode Usage Count 

Metro 5 

Cab 2 

Bus 2 

Auto 1 

 

Interpretation 

The Delhi Metro emerged as the most preferred mode of 

transport among tourists, reinforcing its position as a key 

strength in the city’s urban tourism infrastructure due to its 

affordability, speed, and reach. 

 
Table 6: Sentiment Distribution by Source 

 

Source Total Review Comments 

TripAdvisor 385 

Google 320 

 

Interpretation 

Both platforms show high user engagement, with 

TripAdvisor slightly ahead. This validates the use of 

sentiment analysis in gauging tourist perception and 

experience. It also emphasizes the importance of online 

reputation and user-generated content in influencing 

potential visitors. 

 

Discussion and Conclusion 

Delhi's urban tourism ecosystem, though promising, needs 

holistic restructuring. The city must leverage digital tools 

and sustainable practices to upgrade visitor experiences. The 

findings suggest the need for a unified tourism policy 

integrating transport, safety, marketing, and local 

community engagement. Enhanced use of IoT, real-time 

travel information, and tourist grievance redressal 

mechanisms are vital. The SWOT-based approach shows 

that with targeted interventions; Delhi can become a model 

for urban tourism in South Asia. 

Urban tourism in Delhi, as explored through the lens of 

SWOT analysis, reveals a city at the crossroads of heritage 

and modernity, promise and paradox. This study, combining 

both qualitative and quantitative methodologies, highlights 

not only the city's infrastructural strengths and vibrant 

cultural offerings but also brings attention to critical 

challenges that affect visitor experience, urban planning, 

and sustainable tourism development. 

From the results, it is evident that Delhi's extensive metro 

network, rich heritage, and diverse urban culture are among 

its greatest strengths. The metro emerged as the most 

preferred mode of transportation, reflecting how urban 

mobility significantly enhances accessibility for both 

domestic and international tourists. Visitors, especially from 

abroad, recorded high satisfaction levels with cleanliness, 

safety, and overall tourism experience, further indicating 

that Delhi's efforts to modernize infrastructure are bearing 

fruit in select areas. 

However, domestic tourists reported lower satisfaction 

levels, especially in terms of sanitation, transport 

convenience, and safety-highlighting a potential mismatch 

between expectations and on-ground realities for local 

visitors. This points to an internal weakness in maintaining 

consistent service quality and urban hygiene across all 

tourist touchpoints, especially outside prime heritage zones. 

 

The SWOT analysis paints a balanced picture 

▪ Strengths lie in robust connectivity, historical wealth, 

and a growing digital presence. 

▪ Weaknesses stem from pollution, overcrowding, and 

infrastructure maintenance inconsistencies. 

▪ Opportunities exist in integrating smart technologies 

like AI-enabled navigation, multilingual support, and 

better community-led tourism. 

▪ Threats include the risk of over-commercialization, 

strain on resources, and environmental degradation. 

 

Sentiment analysis of platforms like TripAdvisor and 

Google adds a compelling qualitative layer to the findings. 

High engagement and mostly positive comments reflect 

tourist fascination with Delhi’s landmarks, yet negative 

reviews center on common urban issues-cleanliness, traffic, 

and signage-factors that are often overlooked in top-down 

policy approaches. 

GIS mapping further uncovered uneven accessibility 

corridors-while central Delhi is well connected and 

maintained, the outskirts or lesser-known attractions remain 

neglected. This unequal development can create a skewed 

tourist experience, inadvertently concentrating footfall and 

pressure on a few heritage sites while others remain 

underutilized. 

In terms of governance, the research underscores a gap in 

inter-agency coordination. While Delhi is part of India’s 

Smart City Mission, tourism development often operates in 

silos, lacking synergy with urban planning, transport 

departments, and local communities. There is a need for 

integrated policy frameworks that bridge urban innovation 

with heritage conservation and local entrepreneurship. 

The conclusion of this study emphasizes the need for a 

human-centered, inclusive, and sustainable tourism model 

for Delhi. Urban tourism should not only serve economic 

goals but also contribute to cultural preservation, social 
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equity, and environmental health. Enhancing real-time 

tourist information systems, empowering local guides, 

improving last-mile connectivity, and enforcing cleanliness 

and safety regulations can greatly improve the visitor 

experience. 

To move forward, Delhi must capitalize on its strengths-

modern infrastructure and cultural capital-while 

systematically addressing its weaknesses through adaptive 

governance and technological interventions. By leveraging 

opportunities in digital tourism and participatory planning, 

and by mitigating threats through regulation and awareness, 

Delhi can position itself as a model urban tourism 

destination, not just in India, but globally. 

Ultimately, the tourist experience in Delhi is as layered and 

complex as the city itself. This study reaffirms that 

successful urban tourism is not merely about monuments 

and metros-it is about the seamless interplay of accessibility, 

comfort, authenticity, and memory-making. For Delhi to 

flourish as a 21st-century tourist city, its future policies 

must echo this human dimension. 
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